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Board of County Commissioners
Leon County, Florida

Public Hearing
September 3, 2008

The Board of County Commissioners of Leon County, Florida met in the County Commission
Chambers on Wednesday, September 3, 2008 at 6:00 p.m.

Present were: Chairman Sauls and Commissioners DePuy, Dailey, Desloge, Proctor, Thaell and
Rackleff. Also present were County Administrator Parwez Alam, County Attorney Herb Thiele,
Assistant County Administrator Alan Rosenzweig, Deputy County Administrator Vince Long,
Finance Director David Reid and Board Secretary Rebecca Vause.

Chairman Sauls called the first Public Hearing on the Leon County Budget for FY2008/2009 to
order at 6:00 p.m. The second and final public hearing will be held on September 16, 2008 at
6:00 p.m. during the regularly scheduled Board meeting.

The Invocation was provided by Chairman Sauls which was followed by the Pledge of Allegiance
to the Flag.

Chairman Sauls announced that the Board held a workshop earlier today and Commissioners
voted to reduce the Millage rate.

Pursuant to legal advertisement, the first of two public hearing was conducted for the adoption
of the Countywide, Emergency Medical Services (EMS) Municipal Services Taxing Unit (MSTU)
and Primary Healthcare MSTU tentative Millage rates and tentative budgets for FY 2008/2009.

Assistant County Administrator Alan Rosenzweig made a presentation of the FY 2008/2009
tentative budget and read the tentative Millage rates into the record pursuant to Florida
Statutes. He explained that the numbers are based on the mailed out TRIM notices; and are
not based on the Millage rate of 7.9900 that was discussed at the workshop earlier today. Mr.
Rosenzweig read the following statements into the record:

 The proposed aggregate Millage rate is 8.88 mills which is 8.49% over the aggregate
rollback Millage rate of 8.1853 mills.

 The proposed Countywide Millage rate is 8.38 mills which is 9.42% over the Countywide
rollback rate of 7.6584 mills.

 The proposed Emergency Medical Services MSTU Millage rate is .5 mills which is 5.11%
under the EMS MSTU rollback Millage rate of 0.5269 mills.

 The proposed Primary Healthcare MSTU Millage rate is 0 mills which is 0% under the
Primary Healthcare MSTU rollback Millage rate of 0 mills.

Mr. Rosenzweig presented a powerpoint presentation on the FY 2008/2009 tentative budget.
He noted that the Board was acknowledged by the State as having the 11th lowest property tax
growth for the previous five years and as a result of the Board’s fiscal restraint, the smallest
reduction amount was required. Mr. Rosenzweig provided a timeline of how the budget was
established and initiatives by the Board to further reduce the budget in anticipation of lower
budget revenues. He advised that:

 The total TRIM budget was $274 million, but added that the Board’s Millage
reduction (from 8.38 to 7.99) reduced the budget by approximately 5.8% or $6
million dollars. That brings next year’s tentative budget to $268 million, a $16.2
million dollar reduction or 5.7% from last year.

 The Operating budget overall is up less than one percent (0.99%).
 Capital expenditures decreased by $18.2 million dollars or 22% from FY 2008.
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 Statewide, the County has the 5th lowest budget per capita at $896.
 Leon County ranks the 7th lowest in position per capita at 6.6 per 1,000 statewide.
 Among comparable Counties, Leon County has the lowest net budget per capita at

$896 and has the lowest number of positions per capita at 6.6.

The following citizens appeared and voiced their opposition to the proposed Millage
rate/budget:

Ted Thomas, 1469 Vieux Carre Dr.
Stephen Hogg, 410 E. 9th Avenue
Ron Sachs, 114 S. Duval
J.P. Lopez, 2457 Chateau Lane
Curtis Baynes, 1323 E. Tennessee St.
Penny Herman, 1596 Marion Avenue
Robby Jones, 11017 Luna Point Road
Kevin Lynn, 2912 Whirlaway Trail
Pete Lewis, 4596 Scawthorn Dr.
Nancy O’Farrell, 3020 Godfrey Place
Jim Ashlock, 3448 Mahoney Dr.
Cora Ann Chapman, 1567 Groveland Hills Dr.
Erwin Jackson, 5002 Glenrose Court
Bert Bevis, 3203 Ridgeland Court
Jean Anderson, 8131 Charrington Forest Blvd.
Jeff Andrews, 602 Talaflo Street
Peggy Munroe, 1514 BellaWood Dr.
Ray Munroe, 1514 BellaWood Dr.
John Kenney 241 E. 6th Avenue,
Kimberly Jones, 4982 Matty Dale Dr.
Larry Hendricks, 406 Alpha Ave.

The following individuals appeared and voiced their support for the proposed Millage
rate/budget:

John Sojak, 9552 Starhawk Drive
Stan Makielski, 534 Oakland Ave.
Valerie Jean Conner, 534 Oakland Avenue
Kay Freeman, 4126 Arklow Dr.
Catherine Jones, 2307 Bourgogne Dr.
Brant Copeland, 110 N. Adams
Jim Croteau, 4021 Brandon Hill Dr.
Shelton Sims, 9217 Miccosukee Rd.
Stanley Sims, 9217 Miccosukee Rd.
Noreen Chase, 405 Castleton Circle
Bill Phelen, 9601 Miccosukee Road
James Stockwell, 4058 Kilmartin Dr.
Janice France, 3151 W. Lakeshore Dr.
Jeff Doxsee 4633 Sparrowhawk Court
Scott Hanson, 5976 Colonel Scott
Pam Davis, 6521 Alan-A-Dale Trail
Mary Prentice, 1321 Blockford Court West

Chairman Sauls confirmed that there were no more speakers and closed the Public Hearing at
7:00 p.m.
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Commissioner Discussion:

Commissioner Dailey extended his appreciation to the community for participating in the
budget process. He also stated that the Board had responded to concerns expressed by
residents regarding funding for library expansion and had decided to zero fund all branch
library projects for FY 2008/09. Commissioner Dailey made clear that although the Board had
zeroed out construction dollars for libraries this year, the goal to build branch libraries over
time remains.

Commissioner Dailey spoke of an initiative between Leon County and the School Board entitled
“Community Schools”. He shared that the idea is to utilize current resources of both entities to
continue to expand and provide services during a time of reduced revenues. He cited the Lake
Jackson Branch Library project as an example of how the partnership would work. Based on
the Community School theory, the County would sell the parcel of land proposed for the new
library, take those proceeds along with the $500,000 grant (that if not utilized this year, will be
lost) and build the new branch library on school grounds. The school district would benefit
from the many services and programs provided from the new library and the County would
achieve its goal of a branch library to benefit the residents of that area. He also offered that
involvement by FSU, FAMU and TCC would offer endless opportunities for growth.
Commissioner Dailey stated that the Board had authorized him to formally engage in
discussions with the School Board on the initiative. He noted that representatives from Leon
County Schools were in attendance and offered them an opportunity to comment.

Mr. Paul Byrd, Assistant Superintendent, spoke on behalf of Superintendent Pons and affirmed
his support for the proposed partnership.

Randy Pridgeon, Acting Division Director of Secondary Schools, stated that utilization of
available resources within the County and School Board is a benefit to all citizens. He
commented that student safety is always a concern and that issue will be addressed as the
project progresses.

Commissioner DePuy stated his support to Commissioner Dailey for the proposed endeavor.
Commissioner DePuy recapped the actions taken at the morning Budget Workshop, stating
that the Board had reduced the millage from 8.38 set in July to 7.99. He summarized that the
budget funds social service agencies, cultural needs and mosquito control.

Commissioner Thaell commented on serious problems the Save our Homes amendment has
had on commercial property owners and in particular owners of rental properties. He noted
how this directly impacts the ability to provide affordable housing and suggested that through
a combined and committed effort by the County and other organizations, i.e., Florida
Association of Counties, Florida League of Cities, League of Mayors and others, legislative
action could be sought.

Commissioner Thaell indicated that tough budget decisions had been made and he considers
the Millage rate of 7.99 fair.

Commissioner Thaell moved, duly seconded by Commissioner Rackleff, to accept Option 1:
Adopt, via Resolution, the tentative FY 08/09 Countywide Millage rate of 7.99 mills.

Assistant County Administrator Alan Rosenzweig read into the record the appropriate Millage
rates and percent changes over the prior year, based on the 7.99 mills.

Mr. Rosenzweig read into the record:
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 The proposed aggregate Millage rate is 8.49 mills which is 3.7% over the rollback
Millage rate of 8.1853 mills.

 The proposed countywide Millage rate if 7.99 mills which is 4.33% over the countywide
rollback Millage of 7.6584%.

Commissioner Rackleff stated he seconded the motion for the 7.99 millage reluctantly, and
asserted that the County is foregoing important investments that have been delayed for years,
such as capital projects and this should not continue. He remarked that the budget is a
compromise; however it does allow the tax payers of Leon County to continue to enjoy a high
level of quality services.

Commissioner Dailey announced that he is comfortable with the 7.99 Millage as proposed and
pointed out that the budget will continue to be worked on during the month of September. He
pointed out that in response to community concerns, certain capital projects and initiatives
have been delayed, the budget had been further trimmed and human services have been held
harmless. He reported that he will support the motion on the floor to tentatively set the Millage
rate 7.99.

Commissioner DePuy stated his satisfaction with the budget and will support the motion. He
opined that measures had been taken to trim the budget and advised that he will continue to
look for ways to further reduce the budget.

Commissioner Desloge indicated that he could support the proposed budget as it stands, but
noted that there is a lot of work yet to be done. He supported Commissioner Dailey’s initiative
of partnering with the School Board and stated that other similar ideas should be identified
and pursued.

Chairman Sauls stated that she supports the motion on the floor for the 7.99 Millage rate. She
opined that a lot of hard work and compromise had been done to get to this point. Chairman
Sauls advised that the next public hearing on the budget would be held on September 16 at
6:00 p.m.

Option 1: Commissioner Thaell moved, duly seconded by Commissioner Rackleff to adopt, via
Resolution, the tentative FY08/09 Countywide Millage rate of 7.99 mills. The motion carried 6-1
(Commissioner Proctor in opposition).

Option 2: Commissioner Dailey moved, duly seconded by Commissioner Thaell to adopt, via
Resolution, the tentative FY 08/09 Countywide budget. The motion carried 6-1 (Commissioner
Proctor in opposition).

Option 3: Commissioner Dailey moved, duly seconded by Commissioner Desloge to adopt, via
Resolution, the tentative FY 08/09 Emergency Medical Services MSTU Millage rate of 0.5000
mills. The motion carried 6-1 (Commissioner Proctor in opposition)

Option 4: Commissioner Dailey moved, duly seconded by Commissioner DePuy to adopt, via
Resolution, the tentative FY 08/09 Emergency Medical Services MSTU budget. The motion
carried 6-1 (Commissioner Proctor in opposition).

Option 5: Commissioner Desloge moved, duly seconded by Commissioner Dailey to adopt, via
Resolution, the tentative FY 08/09 Primary Healthcare MSTU Millage rate of 0.000 mills. The
motion carried 7-0.

Option 6: Commissioner Dailey moved, duly seconded by Commissioner Thaell to adopt, via
Resolution, the tentative FY 08/09 Primary Healthcare MSTU budget. The motion carried 7-0.
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